ProfitSee*

How much can you add to the bottom line by improving
your account investment planning decisions?

With an ever increasing reliance on collaborative retail relationships and the demand for more frequent and
deeper promotions, effective account investment planning has become an area critical to achieve
sustainable profitable growth. ProfitSee™ gives you the capabilities you need to make optimal account
investment decisions accurately and fast.

Drive pace and accuracy of fact based decision making

Constructing joint business plans is a highly detailed and lengthy process often taking valuable days to build.
Whilst these customer plans represent critical investment commitments, they are often constructed in
fragile spreadsheet environments where most time is spent challenging the integrity of the data and
formulae. Instead, all efforts should be focussed on evaluating the impacts of all alternative investment
options. With ProfitSee™, multiple business scenarios can be built within a matter of minutes and these
scenarios can be reviewed side-by-side dramatically increasing the thoroughness, accuracy and pace at
which investment plans are evaluated and signed off.

@ Create, amend and replicate multiple scenarios per customer

% Model change impact at any level of the P&L

@ Modelininternal or customer calendar timeframe views

% Compare full P&L outputs of multiple scenarios side by side

@ Project the impact of every scenario created on the retailer’s KPlIs

@ Publishand lock committed scenarios and joint business plans/budgets

% Compare newly created scenarios against forecasts, budgets and other scenarios
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Build your Customer Integrity and Planning Credentials

Critical to the account investment planning process is understanding the value of your proposals to your
customers. ProfitSee™ instantly projects the impact of all your investment scenarios on your customers’
profitability as well as your own. With these capabilities, understanding how your customers view the
value of your plans gives you instant credibility and business planning integrity. This in turn facilitates a
move away from transactional relationships to more strategic and mutually profitable partnerships.

Reduce the resources required for your decision making

Data sourcing, report building and manipulation typically represents up to 80% of decision making time;
valuable time that should be spent evaluating and making decisions. ProfitSee™ dramatically improves the
efficiency of this process by automating all of these manual time consuming tasks. By stripping out all of
this ‘dead time’ commercial teams spend all of their time making decisions. With the system bridging
across multiple commercial functions, plans are shared and discussed on one common framework in the
confidence that both the data and results are robust. No more time wasted checking erroneous formulae.
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Empower your teams whilst retaining control & visibility

With account managers and commercials teams increasingly being targeted on a mix of profit, volume and
sales value, this tool provides a platform on which they can instantaneously model the impact that their
decisions have on performance at any level of the P&L. By providing them with the ability to quickly
evaluate the value of their proposals, ProfitSee™ represents a valuable vehicle in the development of true
business managers with accountability.

Structured sign-off functionality ensures that senior management teams optimise the efficiency of the
decision making process with full visibility of plans in the confidence that both data and calculations are
robust.

With plans locked and committed, senior managers can use them for performance tracking purposes to
understand underlying causes for variances to plan and for the collaborative creation of corrective
actions if necessary.

A key tool to your internal & external planning cycle

ProfitSee™ represents a tool that provides both internal and external planning capabilities. Account team
objectives are often derived from ‘top-down’ corporate targets with limited detail of account level
considerations. Having the ability to quickly build account plans from a granular ‘bottom-up’ basis,
ProfitSee™ plays a key role in creating internal plans that achieve budgets whilst simultaneously creating
customer joint business plans. With its powerful P&L modelling capabilities, the whole budgeting and joint
business planning processes are dramatically accelerated.
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The Benefits

@ Improve your profitability and ROl on trade investment plans.

® Translate any amount of data from multiple sources into actionable commercial insight.
® Dramatically increase the efficiency and capabilities of your commercial teams.

® Make fact based decisions in confidence understanding all your options.

® Improve the integrity and credibility of your customer relationships.

® Make better, sustainable and more profitable decisions FAST.
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